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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Oakdale has approximately 295 students.  It is located in a rural community which encompasses housing projects, Section 8 housing, and

homeowners.  It is located in Western Tuscaloosa, an industrial community which includes an oil refinery, tire manufacturing plant, and a

construction company. 

Our school has experienced several changes over the past 3 years. One change has been the implementation of The Leader in Me. This is

our third year being a Leader in Me School.  Our goal is to gain Lighthouse status in the next year.  Our school culture reflects the 7 Habits of

Stephen Covey.  Our school is a community of leaders.  All of our students have leaderships roles daily.  The 7 habits are not only taught, but

implemented on a daily basis at Oakdale Elementary School.

Also, our school's ACT Aspire test results in both Reading & Math decreased for the 2015-2016 school year.  We have measures in place to

improve student achievement school wide.  Our focus is on early intervention and correcting learning difficulties for our students.  We have

added an additional pre-k unit as well as addition instruction support in the lower grades.

We have implement the "I  Care" Positive Parenting and Mentoring Program at our school.  It defines parental involvement as the number of

positive contacts between the child and parent.  Not every parent can come to school, but every parent can have positive interactions/contact

with their child.

Oakdale is growing by leaps and bounds, enrollment continues to grow as well as parental involvement.  Our PTA meetings look different.

Parents attend PTA meetings to interact with their children.  Our first PTA was a Family Game Night. Oakdale is on the cutting edge of

preparing its students for the 21st Century. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Oakdale's Vision statement:

Oakdale students will become competent, independent readers with a desire to learn throughout life. They will develop into confident and

responsible citizens by using necessary resources, with the support of school, family, and community.

 

Oakdale's Mission Statement:

Oakdale Elementary School strives to provide a quality education in a safe, caring environment to all students through a variety of programs

involving the home, school, and community.

 

Oakdale's Beliefs:

At Oakdale Elementary, we believe

*We should provide our students with an environment that is positive and challenging.

*Individual students are different.

*It is our responsibility to provide appropriate instruction based on individual student needs.

*All students are individuals and should be given the opportunity to develop intellectually, emotionally, socially, and physically to their fullest

potential.

Faculty and staff at Oakdale Elementary School are committed to helping all children succeed in school by doing the following:

--Setting Goals: It is important to outline goals that will help us achieve the results that we want. Our educational goals are both short-term

and long-term. Each class sets attainable goals weekly and works to meet the goals. Our long-term goal is to prepare our students to be

college and/or career ready.

--Making A Commitment: We are committed to the success of the students by setting clear goals, monitoring progress toward the goals, and

evaluating the process used to achieve our goals.

--Providing Motivation: We motivate our students to be successful by implementing the Leader in Me program, offering all students

opportunities to serve as leaders within the school, and celebrating successes. Enrichment Clubs are held monthly in which students can

explore their interests and expand their knowledge by participating in authentic activities facilitated by teachers and student leaders.

--Thinking Positively: By implementing the Leader in Me program, we are able to promote positive thinking within our students. Our

students are learning to be proactive, set priorities, listen to others, work together, and maintain physical and emotional health. Our students

are celebrated for the small things and this helps them realize that they can accomplish the big things.

--Shifting Responsibility to Students: To ensure that students are organized and take responsibility for their learning, the students utilize Data

Notebooks at every grade level. The Data Notebooks reflect the school's goals and "Seven Habits of Happy Kids." The students are given

the opportunity to take responsibility for their learning. They are also taught to set personal goals and track their progress. Students are able

to track their own achievement by recording and analyzing their progress in data notebooks. Students also meet with their parents during

student-led, parent/teacher conferences to explain their progress to their parents.

--Promoting the Seven Habits of Happy Kids (Leader in Me Program): Many of the issues concerning success in school revolve around

developing good habits and expectations for learning. We play a major role in providing the encouragement, environment, and material

Oakdale Elementary School necessary for our students to be successful. We have established clear routines and expectations for our

students. We teach our students that everyone has the power to be a leader by using the 7 habits: Be proactive; Begin with the end in mind;

Put first things first; Think win-win;Seek first to understand, then to be understood; Synergize; and Sharpen the saw.
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
During the past three years, Oakdale has developed and implemented several notable achievements: (1) A collaborative elementary/higher

education journalism program partnership for students in 2nd-5th grade; (2) a school-wide positive culture model -Leader In Me; (3) monthly

school-wide Family Engagement Activities; (4) the highly successful, research-based I CARE Parent Involvement Curriculum; (5) a highly

recognized Adopt-A-School program with corporate and community partners; (6) outstanding Student Council service learning projects; (7)

two high-quality pre-kindergarten programs; (8) one ARI Reading Specialist and two reading interventionists; (9) a Retired Teacher who

serves as Parent Involvement Coordinator    
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Oakdale Elementary School was a CLAS (Council for Leaders in Alabama Schools) Banner School (2004).  We have written and been award

the following grants:  Goody's-$10,000, Blue Cross/Blue Shield Healthy Kids Grants-$10,000, 2lst Century Community Learning Center

Grants totaling $300,000.  We are also a Leader in Me School.  We have two National Board Certified Teachers. We have also have 4 active

Adopt-A-School parterships (Hunt Refining, McAbee Construction, Alpha Phi fraternity,Inc., and Zeta Phi beta Sorority).   
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
The stakeholders involved were the leadership team, the grade level chairs, and the PTA president.  

In February of each year, our school conducts a Survey of Needs.  (This year, it included the

Advance survey).  Once the data was collected and reviewed, suggestions were made for next year's ACIP.

During the summer, the Principal met with the Leadership Team (Admin and Chairs) to review

the previous year's available data and each chair and leader took a phase of the plan.    Once each section was completed, the principal and

leadership team aggregated the goals into the master plan.

Once the draft was completed, it was presented to the stakeholders for review, suggestions, and editing. Once the stakeholders approved

the plan, it was sent to the District for their review and editing.  After it was returned by the District's editing team, the teaml made the

appropriate changes and sent it to the Board for approval.   
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Each grade level chair and parent representative took a section of the plan.  I.e. Reading Goals were taken by the reading specialist and k-1

grade level chairs.   The counselor and fith grade chair took goals relating to bullying, discipline, attendance, parent Involvement, etc... and

other team members made suggestions to each goal in the plan. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
Once approved by the Board, a brochure with the plan highlights was created by the principal

and sent home with every student.  In addition, it was placed on the school's website along

with the entire plan and mentioned in the school's monthly newsletter.  A mid-year narrative of progress is uploaded on the site at the end of

January. 
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes ACT Aspire results

ACt Aspire results
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.5 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the entire set of curricular aims
regarded as high-priority, “must accomplish,”
instructional targets. The documentation
provided in support of this alignment is
persuasive. All of the assessments used are
accompanied by evidence demonstrating that
they satisfy accepted technical requirements
such as validity, reliability, absence of bias, and
instructional sensitivity.

Level 4

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is well analyzed and clearly
presented. In comparison to institutions
functioning in a similar educational context,
students' status, improvement, and/or growth
evidence indicates that the level of student
learning is substantially greater than what
would otherwise be expected.

Level 4

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps
demonstrate a modest decline.

Level 2
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
 The overall ACT Aspire assessment readiness numbers in the areas of reading and math are not above the expected levels of performance

when compared to division and state scores. 
 
 
Describe the area(s) that show a positive trend in performance. 
 
Our third grade reading and math scores are showing a positive upward trend.  We only had a -4% in third grade reading and a +13% in

math. 
 
 
Which area(s) indicate the overall highest performance? 
 
Third grade math shows the highest overall performance at 50.2% 
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
All Students in third grade math show a trend toward increasing performance. 
 
 
Between which subgroups is the achievement gap closing? 
 
The achievemet gap is closing between All Students and Black students.  It is not closing between all studentts and students with special

needs. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
Our reading scores have been consistent with the district average on ACT Aspire.  Our third grade math scores are consistent or surpass the

district average on the ACT Aspire. 
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
Fourth grade math scores took a significant drop. The scores dropped from 39% ready to 14% ready. 
 
 
Describe the area(s) that show a negative trend in performance. 
 
Overall math score for all students show a negative trend in performance in fourth and fifth grade. Reading in 5th grade shows a negative

trend as well. 
 
 
Which area(s) indicate the overall lowest performance? 
 
Fourth grade shows the overall lowest performance.  Our "all student" subgroup showed a decrease of 26% in proficiency levels on the ACT

Aspire reading test.  This same population showed a 10% proficiency on the ACT Aspire math test. 
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
Third grade poverty subgroup showed a trend toward decreasing performance in reading.

Fouth grade poverty subgroup showed a trend toward decreasing performance in math.

Fifth grade poverty subgroup showed decreasing performance in math readiness in grade 5. 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
The achievement gap is becoming greater between special education students and all students. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
The achievement gap between all students and special education students is consistent with findings from other data sources. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3.5
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Introduction
 
By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the required ACIP Assurances.
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ACIP Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The Instructional Leadership Team members

that should be present include the principal,
guidance counselor, district school
improvement specialist (or other designee),
appropriate content-area teachers, parent
representatives, and student representatives
(as appropriate). Depending on the data,
additional members may include special
population representatives (Technology
Coordinator, Special Education, ELL, etc.),
district federal programs coordinator, district
chief school financial officer, community
stakeholders, or any other member as
appropriate. Documentation will be maintained
on site.

Yes OES AICP
Signature page

Label Assurance Response Comment Attachment
2. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes Human Rsources
Non-discrimination
Assurance

Label Assurance Response Comment Attachment
3. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Human Resources
Civil Rights
Assurance

Label Assurance Response Comment Attachment
4. The institution has a Parent Involvement policy

and plan as required in NCLB Section 1118,
and ensures that all requirements in Section
1118 and 1111(h)(6), Parents' Right-to-Know,
are implemented systematically.

Yes LEA Parent
Involvement
Policy/Plan
OES PIP pg1
OES PIP pg2
OES PIP pg 3
OES PIP pg4
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Label Assurance Response Comment Attachment
5. The institution has a School-Parent Compact. If

a Title I school, the School-Parent Compact
contains the required components (NCLB
Section 1118(d)(1-2)(A,B,C)) and was jointly
developed with parents of participating
students.

Yes OES Compact
page 1
OES Compact
page 2
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Overview

 
Plan Name

 
Plan for ACIP 2016-2017

 
Plan Description

 
OES Goals and Plans

ACIP
Oakdale Elementary School

SY 2016-2017 Page 23
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Decrease student office referrals by supporting

teachers and students through the implementation
of The Leader In Me.

Objectives:	1
Strategies:	4
Activities:	4

Organizational $1000

2 Oakdale Elementary School will be proficient
readers.

Objectives:	1
Strategies:	2
Activities:	4

Organizational $0

3 Oakdale Elementary Students will be proficient in
math.

Objectives:	1
Strategies:	2
Activities:	3

Organizational $0

4 Oakdale Elementary will increase parental
involvement

Objectives:	1
Strategies:	2
Activities:	3

Organizational $4000

5 ESL will be proficient in reading and math Objectives:	1
Strategies:	1
Activities:	1

Organizational $0
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Goal 1: Decrease student office referrals by supporting teachers and students through the

implementation of The Leader In Me.

 

Strategy 1:  
Effectively Implement the Leader in Me - Provide daily 7 Habits lessons and activities and hold all stake holders accountable 
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited: Stephen Covey's 7 Habits of Highly Effective People. 

Strategy 2:  
Behavior Chart  - Teachers will display a behavior chart which reflects the 7 Habits.  The students have the opportunity to move up or down on the chart based on the

choices they make throughout the day. 
Category: Implement Community Based Support and Intervention System 
Research Cited: Stephen Covey's 7 Habits of Highly Effective People. 

Strategy 3:  
Leadership Notebooks - Students will keep track of their  behavior in their Leadership Notebooks. 
Category: Other - Behavior Supports 
Research Cited: Stephen Covey's 7 Habits of Highly Effective People. 

Measurable Objective 1:
collaborate to effectively implement Stephen Covey's 7 Habits of Highly Effective People to decrease student office referrals BY 5% from 147-140  by 05/26/2017 as
measured by the infraction Reports from COGNOS..

Activity - 7 minutes of 7 Habits Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

7 minute Leader in Me lessons during morning assembly. Behavioral
Support
Program

08/15/2016 05/22/2017 $0 No Funding
Required

Principal and
teachers.

Activity - Monitor Implentation of LIM Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Monitor the use of the behavior chart through walk throughs and
implementation checks

Behavioral
Support
Program

08/29/2016 05/22/2017 $0 No Funding
Required

Principal and
the
Lighthouse
Team

Activity - Monitoring Leadership Notebooks Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 4:  
School wide Student Leader of the Mnnth - Teachers will choose a student of the month who consistently exhibits the 7 Habits of Stephen Coveys High Effective

People.  Students will have their pictures taken and displayed on a bulletin board in the hallway..  They will also have lunch with the principal and receive a special

dessert. 
Category: Other - Student Leadership 

Goal 2: Oakdale Elementary School will be proficient readers.

 

Strategy 1:  
Intensive Intervention  - Teachers and intervention teachers  will provide systematic, intensive interventions to struggling learners through the use of the RTI (Response

to Instruction) process by matching instruction to the needs of the learner and continuously monitoring progress toward the goal.   
Category: Other - Intervention 
Research Cited: Alabama State Department of Education (2009). Response to Instruction: Alabama's Core Support for All Students. Montgomery, AL 

Teacher and other staff members will monitor students' Leadership
Notebooks.  Students who are having behavior difficulties will set personal
goals for improvement.

Behavioral
Support
Program

10/03/2016 05/22/2017 $1000 Title I Part A Teachers,
counselor,
socialworker,
and principal

Activity - Leader in Me Bulletin Board Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Display pictures of select Leadership Students of the month on a school
wide bulletin board.

Behavioral
Support
Program

12/02/2016 05/26/2017 $0 No Funding
Required

Lighthouse
Team
members,
librarian, and
principal.

Measurable Objective 1:
increase student growth  in Reading by 17% from 19% to 36% by 05/26/2017 as measured by the mandated ACT Aspire Reading Assessment.

Activity - Progress Monitoring Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers in grades K-1 will progress monitor students in ISF, PSF, NWF,
and ORF according to their instructional level.  Teachers in grades 2-3 will
progress monitor
students in oral reading fluency (ORF) according to their instructional level.
Teacher will use other assessments such as STAR, STAR Early Literacy,
and ClassWorks to help monitor progress.

Academic
Support
Program

08/17/2015 05/20/2016 $0 No Funding
Required

Classroom
teachers,
counselor,
and
instructional
coach.
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Strategy 2:  
Accelerated Reader - Children read books in their ZPD. The ZPD is a number range that correlates to levels assigned to AR books. The ZPD is designed to encourage

students to read at their fluency level (the level at which they can read easily and with good comprehension).After the teacher signs off on the AR log, the child logs on

to the classroom computer and takes the AR Reading Practice quiz for the book they just completed.  
Category: Develop/Implement Learning Supports 

Goal 3: Oakdale Elementary Students will be proficient in math.

 

Strategy 1:  
AMSTI - Teachers will use AMSTI kits and  teaching strategies to supplement the Investigations curriculum. 
Category: Develop/Implement Learning Supports 

Activity - AR Celebreations Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Top Readers are celebrated by having their names read over the intercom,
wearing a Super Readers Cape , and a given a special pencil by the
principal.

Academic
Support
Program

09/01/2016 05/26/2017 $0 No Funding
Required

Librarian,
principal,
teachers.

Activity - After School Turoring Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

After School Tutoring in Math using hands on material,games, and hands-
on materials.

Academic
Support
Program

10/11/2016 04/28/2017 $0 Other After school
teachers

Activity - Book Talk Cafe Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students apply to participate in the Book Talk Cafe.  It is mainly for grades
3-5, but students in other grades are sometimes allowed to participate.
Students read and discuss chapter books over lunch.

Academic
Support
Program

09/05/2016 05/26/2017 $0 No Funding
Required

Librarian and
teacher.

Measurable Objective 1:
increase student growth  in math for All Students by 20% from 27% to 47% proficiency by 05/26/2017 as measured by the State-mandated Act Aspire.

Activity - AMSTI Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teacher AMSTI Training Academic
Support
Program

06/20/2016 05/26/2017 $0 General Fund Teachers and
principal
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Strategy 2:  
Formative Assessments - Teachers will use formative assessments to monitor students' progress daily. 
Category: Develop/Implement Learning Supports 

Goal 4: Oakdale Elementary will increase parental involvement

 

Strategy 1:  
Implement "I Care" Positive Parenting and Mentoring Curriculum - "I Care” gets parents involved. The Toddler & Pre-K through 12th Grade curricula provide a

predictable and consistent way for busy and hard-to-reach parents to be involved in the education of their children at home and at school.

Teachers are provided with the materials they need online to successfully implement the curriculum, including teacher lesson plans for each character trait and

implementation manuals. It has a one-of-a-kind online parental involvement measuring system that enables schools to document and track parent-child interactions at

home. 
Category: Other - Parenting Curriculum 
Research Cited: Quigley (2000) 

Activity - Monitor Implementation of AMSTI Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Monitor the Implementation of AMSTI instructional strategies through walk
throughs and program fidelity checks.

Academic
Support
Program

11/01/2016 05/26/2017 $0 No Funding
Required

Principal,
reading
specialist,
Central Office
Curriculum
team.

Activity - After School Tutoring Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

After School Tutoring in math using manipulative, computers, and hands-
on activities.

Academic
Support
Program

10/11/2016 04/28/2017 $0 Other After school
teachers

Measurable Objective 1:
collaborate to increase parental involvement by 10% from 47% to 57% by 05/26/2017 as measured by parent surveys, "I Care" Feedback Forms, and sign-in sheets.

Activity - Teacher Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teacher training on the "I Care" Curriculum Academic
Support
Program

10/15/2016 10/15/2016 $4000 Title I Part A Parent
Involvement
Liasion,
teachers, and
principal
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Strategy 2:  
Family Nights  - In conjunction with PTA, Oakdale will have Family Nights to enhance parental involvement.  The family nights include game, math, science, reading,

and garden night. 
Category: Develop/Implement Student and School Culture Program 

Goal 5: ESL will be proficient in reading and math

 

Strategy 1:  
Use team teaching with collaborative teachers.   - Teacher actions

•	Plan lessons with the collaborative teachers.

•	Monitor students’ progress and make instructional changes based on needs.

•	Provide students with computer-based instruction.

•	Provide an official letter by mail requesting parent conference. (60 Day Goal)

Student actions

•	Participate in small group instruction (inclusion)

•	Participate in ClassWorks small groups.

 

Leadership actions

•	Provide teachers with instructional resources.

•	Attend parent-teacher conferences to ensure that parents are aware of the student’s progress.

 

 

Activity - "I Care" Parent Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

"I Care" Training for Parents Community
Engagement

11/10/2016 04/28/2017 $0 No Funding
Required

Parent liaison
and principal.

Activity - Parent Surveys Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Parents will complete a satisfaction survey at the end og each family night
event.

Community
Engagement

11/10/2016 05/26/2017 $0 Other Parent
Involvement
Liason, CNP,
teachers, and
principal.

Measurable Objective 1:
increase student growth  to 57% of ELs making adequate progress in language acquision by 05/26/2017 as measured by the state-mandated assessment Access.
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Category: Develop/Implement Learning Supports 
Research Cited: Team teaching and collaborative planning have proved to be effective in enhancing classroom instruction.   

Activity - Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teacher on going Professional Development Academic
Support
Program

09/05/2016 05/26/2017 $0 No Funding
Required

All teachers
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

AR Celebreations Top Readers are celebrated by having their names read
over the intercom, wearing a Super Readers Cape , and a
given a special pencil by the principal.

Academic
Support
Program

09/01/2016 05/26/2017 $0 Librarian,
principal,
teachers.

"I Care" Parent Training "I Care" Training for Parents Community
Engagement

11/10/2016 04/28/2017 $0 Parent liaison
and principal.

Progress Monitoring Teachers in grades K-1 will progress monitor students in
ISF, PSF, NWF,
and ORF according to their instructional level.  Teachers in
grades 2-3 will progress monitor
students in oral reading fluency (ORF) according to their
instructional level.  Teacher will use other assessments
such as STAR, STAR Early Literacy, and ClassWorks to
help monitor progress.

Academic
Support
Program

08/17/2015 05/20/2016 $0 Classroom
teachers,
counselor,
and
instructional
coach.

Book Talk Cafe Students apply to participate in the Book Talk Cafe.  It is
mainly for grades 3-5, but students in other grades are
sometimes allowed to participate.  Students read and
discuss chapter books over lunch.

Academic
Support
Program

09/05/2016 05/26/2017 $0 Librarian and
teacher.

Monitor Implementation of
AMSTI

Monitor the Implementation of AMSTI instructional
strategies through walk throughs and program fidelity
checks.

Academic
Support
Program

11/01/2016 05/26/2017 $0 Principal,
reading
specialist,
Central Office
Curriculum
team.

Professional Development Teacher on going Professional Development Academic
Support
Program

09/05/2016 05/26/2017 $0 All teachers

7 minutes of 7 Habits 7 minute Leader in Me lessons during morning assembly. Behavioral
Support
Program

08/15/2016 05/22/2017 $0 Principal and
teachers.

Monitor Implentation of LIM Monitor the use of the behavior chart through walk throughs
and implementation checks

Behavioral
Support
Program

08/29/2016 05/22/2017 $0 Principal and
the
Lighthouse
Team
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Other

Title I Part A

General Fund

Leader in Me Bulletin Board Display pictures of select Leadership Students of the month
on a school wide bulletin board.

Behavioral
Support
Program

12/02/2016 05/26/2017 $0 Lighthouse
Team
members,
librarian, and
principal.

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

After School Tutoring After School Tutoring in math using manipulative,
computers, and hands-on activities.

Academic
Support
Program

10/11/2016 04/28/2017 $0 After school
teachers

After School Turoring After School Tutoring in Math using hands on
material,games, and hands-on materials.

Academic
Support
Program

10/11/2016 04/28/2017 $0 After school
teachers

Parent Surveys Parents will complete a satisfaction survey at the end og
each family night event.

Community
Engagement

11/10/2016 05/26/2017 $0 Parent
Involvement
Liason, CNP,
teachers, and
principal.

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Monitoring Leadership
Notebooks

Teacher and other staff members will monitor students'
Leadership Notebooks.  Students who are having behavior
difficulties will set personal goals for improvement.

Behavioral
Support
Program

10/03/2016 05/22/2017 $1000 Teachers,
counselor,
socialworker,
and principal

Teacher Training Teacher training on the "I Care" Curriculum Academic
Support
Program

10/15/2016 10/15/2016 $4000 Parent
Involvement
Liasion,
teachers, and
principal

Total $5000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

AMSTI Training Teacher AMSTI Training Academic
Support
Program

06/20/2016 05/26/2017 $0 Teachers and
principal
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Total $0
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Stakeholder Feedback Diagnostic 
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 

ACIP
Oakdale Elementary School

SY 2016-2017 Page 35
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.0 

 

Statement or Question Response Rating
1. Questionnaire Administration Most required AdvancED questionnaires were

used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
reasonable fidelity to the administrative
procedures appropriate for each assessment. In
most instances, the stakeholders to whom
these questionnaires were administered mostly
represented the populations served by the
institution. Appropriate accommodations were
provided for most participants.

Level 3

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis All questionnaires had an average item value of

3.20 or above (on a 5.0 scale). Results of
stakeholder feedback collected by the institution
were acceptably analyzed and presented with
reasonable clarity.

Level 3
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
Positive learning culture:  Overall, parents, staff, and students at Oakdale Elementary(OES) strongly agree that the school's mission,

purpose, and high expectations are effectively communicated to all.  Due to the fact OES is constantly revising and analyzing student

learning and reviewing assessment data by the teachers, all stakeholders feel informed of the students' strengths and weaknesses.

   The staff at Oakdale Elementary is very pleased with the school's direction and leadership, which is always looking for ways to improve

instruction and student success.  Parents have also communicated their satisfaction the positive learning environment, student learning,

success, and readiness for the next grade level.  Students provided satisfactory feedback on culture and technology.  Oakdale Elementary

School offers student access to laptops and chromebooks.  The students also have a strong positive belief that their teachers at Oakdale

Elementary have a deep, caring desire to see them learn and succeed. They feel that the teachers utilize many strategies for student

success in the classroom.  
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
Oakdale Elementary has  worked very hard the past three years to implement the Leader in Me school-wide.  As a result, students, teachers,

and parents are becoming aware  of the 7 habits and the benefits to students.  Therefore, the satisfaction rating is increasing.  
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
School Climate Survey results were consistent with the above findings.  The school has high expectations for a child's academic

performance and expects teachers to use a variety of strategies and learning activities to help students learn.   Stakeholders also feel that

students are safe and secure at school.  Results show that students have opportunities to use technology for learning 
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
Because many parents work, they may not have the opportunity to visit the school as much as they would like.  We will implement the "I

Care" positivie Parenting and Mentoring Curriculum to alleviate this concern.  This curriculum defines parental involvement as the number of

positivie interactions between parent and child.  Oakdale continues to ensure that home school communication is strong through

newsletters, student progress reports, as well as access to student grade and attendance information through the Tuscaloosa City School

Parent Portal.   
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
Training in how to help your child succed in school is an area of decreased satisfaction. Many paarents have concerns with being able to

help their child with his/her homework.  
 
 
What are the implications for these stakeholder perceptions? 
 
 We have math, reading, and make and take nights plan year the year.  
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
School Climate survey data is consistent with the above reported findings in most areas. Our employees feel inadequate in using available

technology tools and computer software. Stakeholders also felt strongly that many methods are used to keep parents and families informed.  
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3
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Title I Schoolwide Diagnostic  
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Introduction
 
This diagnostic tool is aligned to requirements for Title I Schoolwide schools. As described in sections 1111(b)(1), 1114 (b)(1)(A)] and

1309(2) of the Elementary and Secondary Education Act (ESEA), the comprehensive needs assessment (CNA) requirement is met by

completing a School Process Profile and Summary Report. The comprehensive needs assessment must be completed prior to creating a

new plan or annually updating an existing school improvement plan. Use the results of the comprehensive needs assessment to develop

Goals/Objectives/Strategies and Activities. Ensure that the Gap Statements and Causes for Gaps included in the Goals information address

all four measures of data: student achievement data, school programs/process data, perceptions data (must include teachers and parents;

student data is encouraged), and demographic data. The Comprehensive Needs Assessment must also take into account the needs of

migratory children as defined in Title I, Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment

 

 

 
1. How was the comprehensive needs assessment conducted?  
 
In May 2016, meetings were held with the leadership team and  parents to review the 2015-2016 ACIP to gather suggestions for the 2016-

2017 plan.  Teachers also met during grade level meetings twice a month as well as monthly data meetings to analyze data and progress

monitoring results, to target areas of weaknesses, and to discuss intervention strategies. ACIP review meetings are scheduled once each

semester with faculty, staff, parent representatives, community representatives to look at areas of planning, curriculum and instruction,

communication, professional development, and school climate to offer suggestions for improvement. Surveys were taken by faculty and

students in the Fall 2015 and by parents in the Spring 2016.  parent surveys were completed online while faculty/staff completed paper

surveys. 
 
 
2. What were the results of the comprehensive needs assessment?  
 
Faculty Survey Data

35% of teachers occasionally plan activities that promote individual and collaborative student use of technology

74% of teachers occasionally provide students with multiple and varied formative and summative assessments aligned with content and

technology standards and use the resulting data to inform learning and teaching.

 

ACT Aspire

51% of All Students were in need of support in reading

16% of All students  were in need of support in math

 
 
 
3. What conclusions were drawn from the results?  
 
Overall, students performed better in math than in reading.

Teachers need to provide students with more experiences of taking more online assessments. 
 
 
4. What information was concluded as a result of analyzing perception, student achievement, school programs/process, and

demographic data?  
 
Parents feel comfortable with their child's school and communicating with the teachers.

Students are performing better in math than in reading. 
 
 
5. How are the school goals connected to priority needs and the needs assessment? 
 
Our goals were determined from analyzing data from our needs assessment.  We set priorities based on the data.
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1.  Improve overall student performance in reading.

2.  Involve more parents in their child's education.

3.  Provide more opportunities for students to take online assessments.

4.  Provide teacher with test taking teaching strategies 
 
 
6. How do the goals portray a clear and detailed analysis of multiple types of data?  
 
When looking at all of the data sources for the needs assessment, we looked for trends, strengths, and areas for improvement.  Our goals

were determined based on the analysis of the data from multiple sources. 
 
 
7. How do the goals address the needs of the whole school population and special recognition to children who are disadvantaged?

  
 
Our goals address the whole school population by identifying a need to improve reading skills. We have hired two reading intervention

teachers to help with this goal. We are  improving parent involvement opportunities through our "I Care" Positive Parenting and Mentoring

Curriculum.  
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Component 2: Schoolwide Reform Strategies

 

 

 
1. Identify the strategies in the schoolwide plan that focus on helping all students reach the State's standards. 
 
Goal 1:

Decrease student office referrals by supporting teachers and students through the implementation of The Leader In Me. 
 
 
Measurable Objective 1:

collaborate to effectively implement Stephen Covey's 7 Habits of Highly Effective People to decrease student office referrals BY 5% from

147-140  by 05/26/2017 as measured by the infraction Reports from COGNOS.. 
 
 
Strategy1:

Behavior Chart  - Teachers will display a behavior chart which reflects the 7 Habits.  The students have the opportunity to move up or down

on the chart based on the choices they make throughout the day.

Category: Implement Community Based Support and Intervention System

Research Cited: Stephen Covey's 7 Habits of Highly Effective People. 
 

 
Strategy2:

Leadership Notebooks - Students will keep track of their  behavior in their Leadership Notebooks.

Category: Other - Behavior Supports

Research Cited: Stephen Covey's 7 Habits of Highly Effective People. 
 

 
Strategy3:

Effectively Implement the Leader in Me - Provide daily 7 Habits lessons and activities and hold all stake holders accountable

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: Stephen Covey's 7 Habits of Highly Effective People. 
 

Activity - Monitor Implentation of LIM Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the use of the behavior chart through
walk throughs and implementation checks

Behavioral
Support
Program

08/29/2016 05/22/2017 $0 - No Funding
Required

Principal and the
Lighthouse Team

Activity - Monitoring Leadership Notebooks Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teacher and other staff members will monitor
students' Leadership Notebooks.  Students who
are having behavior difficulties will set personal
goals for improvement.

Behavioral
Support
Program

10/03/2016 05/22/2017 $1000 - Title I Part
A

Teachers, counselor,
socialworker, and principal
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Goal 2:

Oakdale Elementary School will be proficient readers. 
 
 
Measurable Objective 1:

increase student growth  in Reading by 17% from 19% to 36% by 05/26/2017 as measured by the mandated ACT Aspire Reading

Assessment. 
 
 
Strategy1:

Intensive Intervention  - Teachers and intervention teachers  will provide systematic, intensive interventions to struggling learners through the

use of the RTI (Response to Instruction) process by matching instruction to the needs of the learner and continuously monitoring progress

toward the goal. 

Category: Other - Intervention

Research Cited: Alabama State Department of Education (2009). Response to Instruction: Alabama's Core Support for All Students.

Montgomery, AL 
 

 
Goal 3:

Oakdale Elementary Students will be proficient in math. 
 
 
Measurable Objective 1:

increase student growth  in math for All Students by 20% from 27% to 47% proficiency by 05/26/2017 as measured by the State-mandated

Act Aspire. 
 
 
Strategy1:

Utlize MobyMax - MobyMax finds and fixes learning gaps with the power of personalized learning. MobyMax’s adaptive curriculum creates an

individualized education plan for each student, allowing gifted students to progress as quickly as they like while simultaneously ensuring that

remedial students get the extra instruction they need.

Activity - 7 minutes of 7 Habits Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

7 minute Leader in Me lessons during morning
assembly

Behavioral
Support
Program

08/15/2016 05/22/2017 $0 - No Funding
Required Principal and teachers.

Activity - Progress Monitoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers in grades K-1 will progress monitor
students in ISF, PSF, NWF,
and ORF according to their instructional level.
Teachers in grades 2-3 will progress monitor
students in oral reading fluency (ORF)
according to their instructional level.  Teacher
will use other assessments such as STAR,
STAR Early Literacy, and ClassWorks to help
monitor progress.

Academic
Support
Program

08/17/2015 05/20/2016 $0 - No Funding
Required

Classroom teachers,
counselor, and
instructional coach.
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Category: Other - Adapative academic support

Research Cited: Wayman, 2005; Wayman, Cho, & Johnston, 2007; Wohlstetter, Datnow, & Park, 2008 
 

 
Goal 4:

Oakdale Elementary will increase parental involvement 
 
 
Measurable Objective 1:

collaborate to increase parental involvement by 10% from 47% to 57% by 05/26/2017 as measured by parent surveys, "I Care" Feedback

Forms, and sign-in sheets. 
 
 
Strategy1:

Implement "I Care" Positive parenting and Mentoring Curriculum - "I Care” gets parents involved. The Toddler & Pre-K through 12th Grade

curricula provide a predictable and consistent way for busy and hard-to-reach parents to be involved in the education of their children at

home and at school.

Teachers are provided with the materials they need online to successfully implement the curriculum, including teacher lesson plans for each

character trait and implementation manuals. It has a one-of-a-kind online parental involvement measuring system that enables schools to

document and track parent-child interactions at home.

Category: Other - Parenting Curriculum

Research Cited: Quigley (2000) 
 

 
 
 
2. Identify the strategies in the schoolwide plan that increase the quality and quantity of instruction. 
 
Goal 1:

Decrease student office referrals by supporting teachers and students through the implementation of The Leader In Me. 
 
 
Measurable Objective 1:

collaborate to effectively implement Stephen Covey's 7 Habits of Highly Effective People to decrease student office referrals BY 5% from

147-140  by 05/26/2017 as measured by the infraction Reports from COGNOS.. 

Activity - Data Teams Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Train teachers to utilized the Data Team
Process to drive instruction.

Academic
Support
Program

10/17/2016 05/26/2017 $0 - No Funding
Required

Reading Specialist and
Principal

Activity - Teacher Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teacher training on the "I Care" Curriculum
Academic
Support
Program

10/15/2016 10/15/2016 $4000 - Title I Part
A

Parent Involvement
Liasion, teachers, and
principal
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Strategy1:

Leadership Notebooks - Students will keep track of their  behavior in their Leadership Notebooks.

Category: Other - Behavior Supports

Research Cited: Stephen Covey's 7 Habits of Highly Effective People. 
 

 
Strategy2:

Effectively Implement the Leader in Me - Provide daily 7 Habits lessons and activities and hold all stake holders accountable

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: Stephen Covey's 7 Habits of Highly Effective People. 
 

 
Strategy3:

Behavior Chart  - Teachers will display a behavior chart which reflects the 7 Habits.  The students have the opportunity to move up or down

on the chart based on the choices they make throughout the day.

Category: Implement Community Based Support and Intervention System

Research Cited: Stephen Covey's 7 Habits of Highly Effective People. 
 

 
Goal 2:

Oakdale Elementary School will be proficient readers. 
 
 
Measurable Objective 1:

increase student growth  in Reading by 17% from 19% to 36% by 05/26/2017 as measured by the mandated ACT Aspire Reading

Assessment. 
 
 

Activity - Monitoring Leadership Notebooks Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teacher and other staff members will monitor
students' Leadership Notebooks.  Students who
are having behavior difficulties will set personal
goals for improvement.

Behavioral
Support
Program

10/03/2016 05/22/2017 $1000 - Title I Part
A

Teachers, counselor,
socialworker, and principal

Activity - 7 minutes of 7 Habits Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

7 minute Leader in Me lessons during morning
assembly

Behavioral
Support
Program

08/15/2016 05/22/2017 $0 - No Funding
Required Principal and teachers.

Activity - Monitor Implentation of LIM Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the use of the behavior chart through
walk throughs and implementation checks

Behavioral
Support
Program

08/29/2016 05/22/2017 $0 - No Funding
Required

Principal and the
Lighthouse Team
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Strategy1:

Intensive Intervention  - Teachers and intervention teachers  will provide systematic, intensive interventions to struggling learners through the

use of the RTI (Response to Instruction) process by matching instruction to the needs of the learner and continuously monitoring progress

toward the goal. 

Category: Other - Intervention

Research Cited: Alabama State Department of Education (2009). Response to Instruction: Alabama's Core Support for All Students.

Montgomery, AL 
 

 
Goal 3:

Oakdale Elementary will increase parental involvement 
 
 
Measurable Objective 1:

collaborate to increase parental involvement by 10% from 47% to 57% by 05/26/2017 as measured by parent surveys, "I Care" Feedback

Forms, and sign-in sheets. 
 
 
Strategy1:

Implement "I Care" Positive parenting and Mentoring Curriculum - "I Care” gets parents involved. The Toddler & Pre-K through 12th Grade

curricula provide a predictable and consistent way for busy and hard-to-reach parents to be involved in the education of their children at

home and at school.

Teachers are provided with the materials they need online to successfully implement the curriculum, including teacher lesson plans for each

character trait and implementation manuals. It has a one-of-a-kind online parental involvement measuring system that enables schools to

document and track parent-child interactions at home.

Category: Other - Parenting Curriculum

Research Cited: Quigley (2000) 
 

 
 

Activity - Progress Monitoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers in grades K-1 will progress monitor
students in ISF, PSF, NWF,
and ORF according to their instructional level.
Teachers in grades 2-3 will progress monitor
students in oral reading fluency (ORF)
according to their instructional level.  Teacher
will use other assessments such as STAR,
STAR Early Literacy, and ClassWorks to help
monitor progress.

Academic
Support
Program

08/17/2015 05/20/2016 $0 - No Funding
Required

Classroom teachers,
counselor, and
instructional coach.

Activity - Teacher Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teacher training on the "I Care" Curriculum
Academic
Support
Program

10/15/2016 10/15/2016 $4000 - Title I Part
A

Parent Involvement
Liasion, teachers, and
principal
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3. Identify the research-based reform strategies in the schoolwide plan that align with the findings of the needs assessment. 
 
Goal 1:

Decrease student office referrals by supporting teachers and students through the implementation of The Leader In Me. 
 
 
Measurable Objective 1:

collaborate to effectively implement Stephen Covey's 7 Habits of Highly Effective People to decrease student office referrals BY 5% from

147-140  by 05/26/2017 as measured by the infraction Reports from COGNOS.. 
 
 
Strategy1:

Effectively Implement the Leader in Me - Provide daily 7 Habits lessons and activities and hold all stake holders accountable

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: Stephen Covey's 7 Habits of Highly Effective People. 
 

 
Strategy2:

Behavior Chart  - Teachers will display a behavior chart which reflects the 7 Habits.  The students have the opportunity to move up or down

on the chart based on the choices they make throughout the day.

Category: Implement Community Based Support and Intervention System

Research Cited: Stephen Covey's 7 Habits of Highly Effective People. 
 

 
Strategy3:

Leadership Notebooks - Students will keep track of their  behavior in their Leadership Notebooks.

Category: Other - Behavior Supports

Research Cited: Stephen Covey's 7 Habits of Highly Effective People. 
 

Activity - 7 minutes of 7 Habits Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

7 minute Leader in Me lessons during morning
assembly

Behavioral
Support
Program

08/15/2016 05/22/2017 $0 - No Funding
Required Principal and teachers.

Activity - Monitor Implentation of LIM Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the use of the behavior chart through
walk throughs and implementation checks

Behavioral
Support
Program

08/29/2016 05/22/2017 $0 - No Funding
Required

Principal and the
Lighthouse Team

Activity - Monitoring Leadership Notebooks Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teacher and other staff members will monitor
students' Leadership Notebooks.  Students who
are having behavior difficulties will set personal
goals for improvement.

Behavioral
Support
Program

10/03/2016 05/22/2017 $1000 - Title I Part
A

Teachers, counselor,
socialworker, and principal
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Goal 2:

Oakdale Elementary Students will be proficient in math. 
 
 
Measurable Objective 1:

increase student growth  in math for All Students by 20% from 27% to 47% proficiency by 05/26/2017 as measured by the State-mandated

Act Aspire. 
 
 
Strategy1:

Utlize MobyMax - MobyMax finds and fixes learning gaps with the power of personalized learning. MobyMax’s adaptive curriculum creates an

individualized education plan for each student, allowing gifted students to progress as quickly as they like while simultaneously ensuring that

remedial students get the extra instruction they need.

Category: Other - Adapative academic support

Research Cited: Wayman, 2005; Wayman, Cho, & Johnston, 2007; Wohlstetter, Datnow, & Park, 2008 
 

 
Goal 3:

Oakdale Elementary will increase parental involvement 
 
 
Measurable Objective 1:

collaborate to increase parental involvement by 10% from 47% to 57% by 05/26/2017 as measured by parent surveys, "I Care" Feedback

Forms, and sign-in sheets. 
 
 
Strategy1:

Implement "I Care" Positive parenting and Mentoring Curriculum - "I Care” gets parents involved. The Toddler & Pre-K through 12th Grade

curricula provide a predictable and consistent way for busy and hard-to-reach parents to be involved in the education of their children at

home and at school.

Teachers are provided with the materials they need online to successfully implement the curriculum, including teacher lesson plans for each

character trait and implementation manuals. It has a one-of-a-kind online parental involvement measuring system that enables schools to

document and track parent-child interactions at home.

Category: Other - Parenting Curriculum

Research Cited: Quigley (2000) 
 

Activity - Data Teams Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Train teachers to utilized the Data Team
Process to drive instruction.

Academic
Support
Program

10/17/2016 05/26/2017 $0 - No Funding
Required

Reading Specialist and
Principal

ACIP
Oakdale Elementary School

SY 2016-2017 Page 51
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 
Goal 4:

Oakdale Elementary School will be proficient readers. 
 
 
Measurable Objective 1:

increase student growth  in Reading by 17% from 19% to 36% by 05/26/2017 as measured by the mandated ACT Aspire Reading

Assessment. 
 
 
Strategy1:

Intensive Intervention  - Teachers and intervention teachers  will provide systematic, intensive interventions to struggling learners through the

use of the RTI (Response to Instruction) process by matching instruction to the needs of the learner and continuously monitoring progress

toward the goal. 

Category: Other - Intervention

Research Cited: Alabama State Department of Education (2009). Response to Instruction: Alabama's Core Support for All Students.

Montgomery, AL 
 

 
 
 
4. Identify the research-based reform strategies in the schoolwide plan that align with the findings of the needs assessment. 
 
Goal 1:

Decrease student office referrals by supporting teachers and students through the implementation of The Leader In Me. 
 
 
Measurable Objective 1:

collaborate to effectively implement Stephen Covey's 7 Habits of Highly Effective People to decrease student office referrals BY 5% from

147-140  by 05/26/2017 as measured by the infraction Reports from COGNOS.. 
 
 

Activity - Teacher Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teacher training on the "I Care" Curriculum
Academic
Support
Program

10/15/2016 10/15/2016 $4000 - Title I Part
A

Parent Involvement
Liasion, teachers, and
principal

Activity - Progress Monitoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers in grades K-1 will progress monitor
students in ISF, PSF, NWF,
and ORF according to their instructional level.
Teachers in grades 2-3 will progress monitor
students in oral reading fluency (ORF)
according to their instructional level.  Teacher
will use other assessments such as STAR,
STAR Early Literacy, and ClassWorks to help
monitor progress.

Academic
Support
Program

08/17/2015 05/20/2016 $0 - No Funding
Required

Classroom teachers,
counselor, and
instructional coach.
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Strategy1:

Behavior Chart  - Teachers will display a behavior chart which reflects the 7 Habits.  The students have the opportunity to move up or down

on the chart based on the choices they make throughout the day.

Category: Implement Community Based Support and Intervention System

Research Cited: Stephen Covey's 7 Habits of Highly Effective People. 
 

 
Strategy2:

Leadership Notebooks - Students will keep track of their  behavior in their Leadership Notebooks.

Category: Other - Behavior Supports

Research Cited: Stephen Covey's 7 Habits of Highly Effective People. 
 

 
Strategy3:

Effectively Implement the Leader in Me - Provide daily 7 Habits lessons and activities and hold all stake holders accountable

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: Stephen Covey's 7 Habits of Highly Effective People. 
 

 
Goal 2:

Oakdale Elementary School will be proficient readers. 
 
 
Measurable Objective 1:

increase student growth  in Reading by 17% from 19% to 36% by 05/26/2017 as measured by the mandated ACT Aspire Reading

Assessment. 
 
 
Strategy1:

Intensive Intervention  - Teachers and intervention teachers  will provide systematic, intensive interventions to struggling learners through the

Activity - Monitor Implentation of LIM Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the use of the behavior chart through
walk throughs and implementation checks

Behavioral
Support
Program

08/29/2016 05/22/2017 $0 - No Funding
Required

Principal and the
Lighthouse Team

Activity - Monitoring Leadership Notebooks Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teacher and other staff members will monitor
students' Leadership Notebooks.  Students who
are having behavior difficulties will set personal
goals for improvement.

Behavioral
Support
Program

10/03/2016 05/22/2017 $1000 - Title I Part
A

Teachers, counselor,
socialworker, and principal

Activity - 7 minutes of 7 Habits Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

7 minute Leader in Me lessons during morning
assembly

Behavioral
Support
Program

08/15/2016 05/22/2017 $0 - No Funding
Required Principal and teachers.
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use of the RTI (Response to Instruction) process by matching instruction to the needs of the learner and continuously monitoring progress

toward the goal. 

Category: Other - Intervention

Research Cited: Alabama State Department of Education (2009). Response to Instruction: Alabama's Core Support for All Students.

Montgomery, AL 
 

 
Goal 3:

Oakdale Elementary Students will be proficient in math. 
 
 
Measurable Objective 1:

increase student growth  in math for All Students by 20% from 27% to 47% proficiency by 05/26/2017 as measured by the State-mandated

Act Aspire. 
 
 
Strategy1:

Utlize MobyMax - MobyMax finds and fixes learning gaps with the power of personalized learning. MobyMax’s adaptive curriculum creates an

individualized education plan for each student, allowing gifted students to progress as quickly as they like while simultaneously ensuring that

remedial students get the extra instruction they need.

Category: Other - Adapative academic support

Research Cited: Wayman, 2005; Wayman, Cho, & Johnston, 2007; Wohlstetter, Datnow, & Park, 2008 
 

 
Goal 4:

Oakdale Elementary will increase parental involvement 
 
 
Measurable Objective 1:

collaborate to increase parental involvement by 10% from 47% to 57% by 05/26/2017 as measured by parent surveys, "I Care" Feedback

Forms, and sign-in sheets. 

Activity - Progress Monitoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers in grades K-1 will progress monitor
students in ISF, PSF, NWF,
and ORF according to their instructional level.
Teachers in grades 2-3 will progress monitor
students in oral reading fluency (ORF)
according to their instructional level.  Teacher
will use other assessments such as STAR,
STAR Early Literacy, and ClassWorks to help
monitor progress.

Academic
Support
Program

08/17/2015 05/20/2016 $0 - No Funding
Required

Classroom teachers,
counselor, and
instructional coach.

Activity - Data Teams Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Train teachers to utilized the Data Team
Process to drive instruction.

Academic
Support
Program

10/17/2016 05/26/2017 $0 - No Funding
Required

Reading Specialist and
Principal
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Strategy1:

Implement "I Care" Positive parenting and Mentoring Curriculum - "I Care” gets parents involved. The Toddler & Pre-K through 12th Grade

curricula provide a predictable and consistent way for busy and hard-to-reach parents to be involved in the education of their children at

home and at school.

Teachers are provided with the materials they need online to successfully implement the curriculum, including teacher lesson plans for each

character trait and implementation manuals. It has a one-of-a-kind online parental involvement measuring system that enables schools to

document and track parent-child interactions at home.

Category: Other - Parenting Curriculum

Research Cited: Quigley (2000) 
 

 
 
 
5. Identify the strategies in the schoolwide plan that provide a level of interventions for students who need the most instructional

support. 
 
Goal 1:

Decrease student office referrals by supporting teachers and students through the implementation of The Leader In Me. 
 
 
Measurable Objective 1:

collaborate to effectively implement Stephen Covey's 7 Habits of Highly Effective People to decrease student office referrals BY 5% from

147-140  by 05/26/2017 as measured by the infraction Reports from COGNOS.. 
 
 
Strategy1:

Leadership Notebooks - Students will keep track of their  behavior in their Leadership Notebooks.

Category: Other - Behavior Supports

Research Cited: Stephen Covey's 7 Habits of Highly Effective People. 
 

 
Strategy2:

Activity - Teacher Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teacher training on the "I Care" Curriculum
Academic
Support
Program

10/15/2016 10/15/2016 $4000 - Title I Part
A

Parent Involvement
Liasion, teachers, and
principal

Activity - Monitoring Leadership Notebooks Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teacher and other staff members will monitor
students' Leadership Notebooks.  Students who
are having behavior difficulties will set personal
goals for improvement.

Behavioral
Support
Program

10/03/2016 05/22/2017 $1000 - Title I Part
A

Teachers, counselor,
socialworker, and principal
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Behavior Chart  - Teachers will display a behavior chart which reflects the 7 Habits.  The students have the opportunity to move up or down

on the chart based on the choices they make throughout the day.

Category: Implement Community Based Support and Intervention System

Research Cited: Stephen Covey's 7 Habits of Highly Effective People. 
 

 
Strategy3:

Effectively Implement the Leader in Me - Provide daily 7 Habits lessons and activities and hold all stake holders accountable

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: Stephen Covey's 7 Habits of Highly Effective People. 
 

 
Goal 2:

Oakdale Elementary Students will be proficient in math. 
 
 
Measurable Objective 1:

increase student growth  in math for All Students by 20% from 27% to 47% proficiency by 05/26/2017 as measured by the State-mandated

Act Aspire. 
 
 
Strategy1:

Utlize MobyMax - MobyMax finds and fixes learning gaps with the power of personalized learning. MobyMax’s adaptive curriculum creates an

individualized education plan for each student, allowing gifted students to progress as quickly as they like while simultaneously ensuring that

remedial students get the extra instruction they need.

Category: Other - Adapative academic support

Research Cited: Wayman, 2005; Wayman, Cho, & Johnston, 2007; Wohlstetter, Datnow, & Park, 2008 
 

 
Goal 3:

Activity - Monitor Implentation of LIM Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the use of the behavior chart through
walk throughs and implementation checks

Behavioral
Support
Program

08/29/2016 05/22/2017 $0 - No Funding
Required

Principal and the
Lighthouse Team

Activity - 7 minutes of 7 Habits Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

7 minute Leader in Me lessons during morning
assembly

Behavioral
Support
Program

08/15/2016 05/22/2017 $0 - No Funding
Required Principal and teachers.

Activity - Data Teams Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Train teachers to utilized the Data Team
Process to drive instruction.

Academic
Support
Program

10/17/2016 05/26/2017 $0 - No Funding
Required

Reading Specialist and
Principal
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Oakdale Elementary will increase parental involvement 
 
 
Measurable Objective 1:

collaborate to increase parental involvement by 10% from 47% to 57% by 05/26/2017 as measured by parent surveys, "I Care" Feedback

Forms, and sign-in sheets. 
 
 
Strategy1:

Implement "I Care" Positive parenting and Mentoring Curriculum - "I Care” gets parents involved. The Toddler & Pre-K through 12th Grade

curricula provide a predictable and consistent way for busy and hard-to-reach parents to be involved in the education of their children at

home and at school.

Teachers are provided with the materials they need online to successfully implement the curriculum, including teacher lesson plans for each

character trait and implementation manuals. It has a one-of-a-kind online parental involvement measuring system that enables schools to

document and track parent-child interactions at home.

Category: Other - Parenting Curriculum

Research Cited: Quigley (2000) 
 

 
Goal 4:

Oakdale Elementary School will be proficient readers. 
 
 
Measurable Objective 1:

increase student growth  in Reading by 17% from 19% to 36% by 05/26/2017 as measured by the mandated ACT Aspire Reading

Assessment. 
 
 
Strategy1:

Intensive Intervention  - Teachers and intervention teachers  will provide systematic, intensive interventions to struggling learners through the

use of the RTI (Response to Instruction) process by matching instruction to the needs of the learner and continuously monitoring progress

toward the goal. 

Category: Other - Intervention

Research Cited: Alabama State Department of Education (2009). Response to Instruction: Alabama's Core Support for All Students.

Montgomery, AL 
 

Activity - Teacher Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teacher training on the "I Care" Curriculum
Academic
Support
Program

10/15/2016 10/15/2016 $4000 - Title I Part
A

Parent Involvement
Liasion, teachers, and
principal
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6. English Language Proficiency Goal (Should address identified weaknesses and gaps): 
 
Goal 1:

Oakdale Elementary School will be proficient readers. 
 
 
Measurable Objective 1:

increase student growth  in Reading by 17% from 19% to 36% by 05/26/2017 as measured by the mandated ACT Aspire Reading

Assessment. 
 
 
Strategy1:

Intensive Intervention  - Teachers and intervention teachers  will provide systematic, intensive interventions to struggling learners through the

use of the RTI (Response to Instruction) process by matching instruction to the needs of the learner and continuously monitoring progress

toward the goal. 

Category: Other - Intervention

Research Cited: Alabama State Department of Education (2009). Response to Instruction: Alabama's Core Support for All Students.

Montgomery, AL 
 

 
 
 
7. Identify the strategies in the schoowide plan that provide an enriched and accelerated curriculum for select students and

support progress for all students. 
 
Goal 1:

Activity - Progress Monitoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers in grades K-1 will progress monitor
students in ISF, PSF, NWF,
and ORF according to their instructional level.
Teachers in grades 2-3 will progress monitor
students in oral reading fluency (ORF)
according to their instructional level.  Teacher
will use other assessments such as STAR,
STAR Early Literacy, and ClassWorks to help
monitor progress.

Academic
Support
Program

08/17/2015 05/20/2016 $0 - No Funding
Required

Classroom teachers,
counselor, and
instructional coach.

Activity - Progress Monitoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers in grades K-1 will progress monitor
students in ISF, PSF, NWF,
and ORF according to their instructional level.
Teachers in grades 2-3 will progress monitor
students in oral reading fluency (ORF)
according to their instructional level.  Teacher
will use other assessments such as STAR,
STAR Early Literacy, and ClassWorks to help
monitor progress.

Academic
Support
Program

08/17/2015 05/20/2016 $0 - No Funding
Required

Classroom teachers,
counselor, and
instructional coach.
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Oakdale Elementary School will be proficient readers. 
 
 
Measurable Objective 1:

increase student growth  in Reading by 17% from 19% to 36% by 05/26/2017 as measured by the mandated ACT Aspire Reading

Assessment. 
 
 
Strategy1:

Intensive Intervention  - Teachers and intervention teachers  will provide systematic, intensive interventions to struggling learners through the

use of the RTI (Response to Instruction) process by matching instruction to the needs of the learner and continuously monitoring progress

toward the goal. 

Category: Other - Intervention

Research Cited: Alabama State Department of Education (2009). Response to Instruction: Alabama's Core Support for All Students.

Montgomery, AL 
 

 
Goal 2:

Oakdale Elementary will increase parental involvement 
 
 
Measurable Objective 1:

collaborate to increase parental involvement by 10% from 47% to 57% by 05/26/2017 as measured by parent surveys, "I Care" Feedback

Forms, and sign-in sheets. 
 
 
Strategy1:

Implement "I Care" Positive parenting and Mentoring Curriculum - "I Care” gets parents involved. The Toddler & Pre-K through 12th Grade

curricula provide a predictable and consistent way for busy and hard-to-reach parents to be involved in the education of their children at

home and at school.

Teachers are provided with the materials they need online to successfully implement the curriculum, including teacher lesson plans for each

character trait and implementation manuals. It has a one-of-a-kind online parental involvement measuring system that enables schools to

document and track parent-child interactions at home.

Category: Other - Parenting Curriculum

Research Cited: Quigley (2000) 
 

Activity - Progress Monitoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers in grades K-1 will progress monitor
students in ISF, PSF, NWF,
and ORF according to their instructional level.
Teachers in grades 2-3 will progress monitor
students in oral reading fluency (ORF)
according to their instructional level.  Teacher
will use other assessments such as STAR,
STAR Early Literacy, and ClassWorks to help
monitor progress.

Academic
Support
Program

08/17/2015 05/20/2016 $0 - No Funding
Required

Classroom teachers,
counselor, and
instructional coach.
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Activity - Teacher Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teacher training on the "I Care" Curriculum
Academic
Support
Program

10/15/2016 10/15/2016 $4000 - Title I Part
A

Parent Involvement
Liasion, teachers, and
principal
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Component 3: Instruction by Qualified Staff

 

 

 

 

 
3. Describe how staffing decision ensure that qualified, well trained teachers provide instruction and how their assignments most

effectively address identified academic needs. 
 
We only hire qualified, well trained teachers who are assigned where they are most effective. 
 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals
meet the state requirements? If no, what is the
number that has not met state requirements
and what is being done to address this?

Yes

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the state
requirements? If no, what is the number that
has not met state requirements and what is
being done to address this?

Yes
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Component 4: Strategies to Attract Qualified Teachers

 

 

 
1. What is the school's teacher turnover rate for this school year?  
 
Our school turnover rate was and always has been relatively low.  We only lost two teachers this year which is approximate 2% of our

teaching staff. 
 
 
2. What is the experience level of key teaching and learning personnel?  
 
Approximately 35% of our teachers have masters and above.  The principal, counselor, and librarian have Doctorate degrees, We have two

National Board Certified teachers as well. 
 
 
3. If there is a high turnover rate, what initiatives has the school implemented to attempt to lower the turnover rate? 
 
Even though our turnover rate is not high, we attend job recruitment fairs each year to have candidates information available if needed. 
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Component 5: High Quality and Ongoing Professional Development

 

 

 
1. Identify the professional development activities included in the schoolwide plan that are high quality, effective, and research-

based?  
 
A. We have the following professional development activities in our school wide plan:

" Care" Positive Parenting and Mentoring Program

Counselor Conference

CLAS Student Motivation Seminar

Data Teams Protocol

Formative Assessments

ACT Aspire Test Taking Strategies for Teachers

Mobymax

 
 
 
2. Identify the professional development opportunities for teachers, principals, paraprofessionals, other staff, and parents that are

included in the schoolwide plan? 
 
"I Care" Training

Data Teams

The Leader in Me

 
 
 
3. Identify the teacher mentoring activities included in the schoolwide plan. For example, new or inexperienced teachers are given

support from an assigned master teacher. 
 
The Tuscaloosa City Schools District has a mentoring program which involves assigning a master teacher an inexperienced teacher.  They

meet monthly and as needed for support. 
 
 
4. Describe how this professional development is "sustained and ongoing." 
 
The professional development is sustained and ongoing by implementing, monitring, and continuing to build with the training

throughout the school year.  
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Component 6: Transition Strategies

 

 

 
1. Identify the strategies in the schoolwide plan that support and assist students in transitioning from one grade level to the next.

For example, preschool preparation for Kindergarten and/or eighth grade transition to high school. 
 
In April of each year, Oakdale Elementary hold a Pre-Kindergarten and Kindergarten Roundup Day. Communication to families is sent

through school flyers,mailed to preschool students, on the marquee sign at the front of the school, on the school's

website, and through the Schoolcast System. Parents are offered two different times to come and complete paperwork, have questions

answered, and make connections with key personnel. At these meetings we will offer a Make-It Take-It folder to help the parents prepare

their child for Pre-K and Kindergarten. One meeting is offered right after school and the other is offered in the evening.

To help with the preschool transition, Oakdale provides a visitation day for the local Headstart program.  Students tour the school and visits

the pre-k classrooms.  Each student is given a special welcome packet. 
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Component 7: Teacher Participation in Making Assessment Decisions

 

 

 
1. What measures are in place to include teachers in decisions regarding the use of results of statewide academic assessments?  
 
Oakdale's staff collaborates with grade level members during common planning time meetings held every week. Decisions, such as which

interventions will be provided for at risk students and the effectiveness of our teaching methods, will be formulated from the data the

assessments provide. Assessment data will also be used to determine instructional groups based on the pyramid of response to intervention. 
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Component 8: Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards

 

 

 
1. What is the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level?  
 
As a school that serves grade levels kindergarten through second, Oakdale Elementary staff is committed to learning by differentiating

instruction in the classroom to meet the needs of all students. Staff collaborates, plans, and implements intervention strategies. If

differentiated instruction has not been successful in the classroom, Oakdale Elementary School has a process in place to identify and provide

assistance to students experiencing difficulty on the State's academic achievement standards.  We have intervention teachers and extending

learning time via our after school program. After data analysis, goals and next steps are put into place. 
 
 
2. How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's

academic achievement assessment standards at an advanced or proficient level? 
 
In September, universal screenings will be conducted among all students in the goal areas. Data from the screenings will be provided to the

teachers.Following, grade level teams will meet to analyze the data, set SMART goals and determine grade level action steps. The action

steps will include making an intervention plan fo rfurther differentiation for all students and targeted interventions to assist students needing

some or intensive support. Some of the current interventions include targeted interventions, Mobymax, Stride Acadmey, America Reads

tutoring, and Mide Siewalks.

At the end of each quarter, grade level teams will meet with read specialist to analyze student data and review the intervention plan to make

adjustments as needed. Between quarters, teachers will continuously follow a cycle of classroom instruction, intervention and progress

monitoring in order to provide timely and flexible support. 
 
 
3. How are students' individual needs being addressed through differentiated instruction in the classroom?  
 
Students' individual needs are being addressed through differentiated instruction using flexible grouping,learning centers, self studies,tiered

assignments, learning centers, choice activities, and adjusting questioning. 
 
 
4. Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement

of academic skills BEYOND THE REGULAR SCHOOL DAY. 
 
Oakdale  Elementary School has a 21st Learning Community After school program that provides tutoring five days a week   Students are

also expose to STEM, engineering and other enrichment activities. 
 
 
5. Describe procedures used to address challenges for EACH group of Migrant, English Language Learners, Economically

Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless Students. 

ACIP
Oakdale Elementary School

SY 2016-2017 Page 66
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 
All students at Oakdale Elementary School including those identified as migrant, limited- English proficient, homeless, economically

disadvantaged, and neglected/delinquent have access to all services and programs available including free/reduced lunch, resource

services, EL services, Special Education services and counseling services. Also,Oakdale Elementary School uses the Department of Human

Resources, the Department of Mental Health, and various community resources to provide students with necessary school supplies, food,

clothing and shelter.

 

All homeless, migratory, and limited-English proficient students must have equal access to the same free appropriate public education,

including preschool education provided to other children and youth. All homeless, migratory, and limited- English proficient students are

provided with the opportunity to meet the same challenging state content and state student performance standards to which all students are

held without being stigmatized or isolated.

Limited-English proficient students are identified upon enrollment. Each new student receives a Home Language Survey used to determine

eligibility for limited-English proficient testing. Students qualify for testing if the survey indicates that a language other than English is used by

the student or at the student's home. All eligible students are screened with the WIDA Access Placement test.  A variety of services to all EL

students is provided such as content area tutoring and pull out ESL tutoring. There is access to an interpreter to communicate with the

parents of the ELL students. WRITTEN COMMUNICATIONS are translated if needed. An interpreter is also available on a as need basis. 

 

The school staff identify possible needed services for neglected/delinquent students at Oakdale.  The teachers, counselor,  and principal

monitors students' grades and absences and ensures that neglected/delinquent students have access to additional services as needed.  The

Attendance Officer works directly with the courts to ensure parental cooperation concerning attendance for delinquent students.

Neglected/delinquent students are eligible for all services and programs available to the rest of the students, including free lunch, Title I, EL,

and Special Education

 
 
 
6. Special Populations as listed in the Carl D. Perkins Career and Technical Education Act of 2006 - Describe procedures used to

address challenges for EACH group of individuals with disabilities, individuals from economically disadvantaged families

(including foster children), individuals preparing for non-traditional fields, single parents (including single pregnant women),

displaced homemakers, and individuals with limited English proficiency.  
 
N/A 
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Component 9: Coordination and Integration of Federal, State and Local Programs and Resources

 

 

 
1. In what ways are the programs coordinated and integrated toward the achievement of the schoolwide goals? 
 
 Funds and resources at the building level are directed by the ACIP.  Oakdale Elementary School coordinates and integrates funds from Title

I, and district general funds to support a variety of programs.. Each of these programs is intended to provide staff, parents, and students with

the skills and resources necessary to be successful in their educational role.

 
 
 
2. List the State, Federal and local programs that are consolidated/coordinated in the schoolwide program and describe how all

programs and resources are coordinated and integrated toward the achievement of the schoolwide goals. 
 
The 21st Century Learning Community funded by a State grant will provide extended learning opportunities for approximately 100 students. 
 
 
3. How does the school coordinate and integrate the following Federal, State and local services in a manner applicable to the grade

level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs, housing programs, Head

Start, adult education, vocational and technical education, and job training. 
 
N/A 
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Component 10: Evaluation

 

 

 
1. How does the school evaluate the implementation of the schoolwide program?  
 
Each month the ACIP team meets to discuss what each grade level is doing to meet the goals in the school wide plan. The teachers

introduce new ideas and strategies to help students gain understanding of the goals.The teacherslook at data, then go back teach the skill

using strategies discussed with team.  
 
 
2. How does the school evaluate the results achieved by the schoolwide program using data from the State's annual assessments

and other indicators of academic achievement?  
 
We collectively looked at our weaknesses and our strengths as a whole in all areas of the State's annual assessments and decide which

areas need to be considered as goals and prepare our next steps.  
 
 
3. How does the school determine whether the schoolwide program has been effective in increasing the achievement of students

who are furthest from achieving the standards?  
 
The ACIP team compares the data from the previous year of testing to this years testing and look for growth in areas and decreases in other

areas. We base our SMART goals, strategies and activities based on the analysis of the data. 
 
 
4. What process is followed by the school to revise the plan as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program? 
 
The ACIP team meets monthly to discuss and monitor the plan.  It is a living document that is adjusted as needed.  
 
 
5. Are there any goals you are keeping from the previous year?  If so, describe the progress in meeting these goals. 
 
The culture goal is be kept.  It involves being a Leader in Me School.  This will be our third year of implementation.  Our ultimate goal is to

become a Lighthouse School. 
 
 
6. What goals did you change from your previous year's CIP?  Why did you delete or change these goals?  
 
The goals for reading math changed because of the percentage of students who must  become proficient based on our State Accountability

requirements. 
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 Coordination of Resources - Comprehensive

Budget 
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Introduction
 
List all federal, state, and local monies that the school uses to run its program.
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I. State Foundation Funds: 

 

FTE's Earned Units Placed Total Salaries

   FTE Teacher Units 16.37 16 1,121,048.00

   Administrator Units 1.00 16.37 118,499.00

   Assistant Principal 0.00 0 0.00

   Counselor 0.50 16.37 42,160.00

   Librarian 0.50 16.37 79,341.00

   Career and Technical Education Administrator 0.00 0 0.00

   Career and Technical Education Counselor 0.00 0 0.00

   Technology 0.00 0 0.00

   Professional Development 0.00 0 0.00

   State ELL Funds 0.00 0 0.00

   Instructional Supplies 0.00 0 0.00

   Library Enhancement 0.00 0 0.00

   Totals 1,361,048.00
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Title I

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
43% of a teacher unit Salaries/benefits....................$24,254

Prov Dev Subs..........................................................$2,000

Prof Dev Purchased Services...................................$5,000

Prof Dev Stipends.....................................................$3,000 ("I Care" training,Faculty Retreat, Data Teams)

Prof Dev out of state travel........................................$2,000 National Principal Leadership Institute (NYC)

Prof Dev Workshop Registration...............................$3,000  National Principal Leadership Institute (NYC)

Instructional Material Elem........................................$7,800

Other-Copier Maintenance Agreement......................$7,000

Instructional Software.................................................$3,000 (Mobymax)

Parent Involvement Supplies......................................$1,560

Substitutes for partially funded Title I Class-size reduction unit......$800

Focused Reading and Math Intervention Kits                            $3,000.00

The Leader In Me Symposium.......................................5,000 (Travel, Registration, and Food)

USATest Prep.................................................................$3,000

 

 

 

 

 
 
 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Improving the Academic Achievement of the Disadvantaged

Provide the total.
85409.0

Label Question Value
1. ARRA Funds

Provide the total.
0.0
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Title II

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
Not Applicable

 

 
 

Label Question Value
1. Professional Development Activites

Provide the total.
0.0
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Title III

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
Not Applicable 
 

Label Question Value
1. For English Language Learners

Provide the total.
0.0
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Title IV

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Safe and Drug-Free Schools

Provide the total.
0.0
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Title VI

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. For Rural and Low-income Schools

Provide the total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 
 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0

Label Question Value
1. Tech Prep (Title II)

Provide the total.
0.0
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Other

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
Extended Day Teacher Salaries and Benefits..................................................$95,370.00

Professional Development................................................................................$1,756.00

Material and Supplies and Non-Capatilized Equipment....................................$31,987.00

Extended Day Transportation.......................................................................... .$8,650.00

Purchased Services/Contracted Services.........................................................$8,750.00

Indirect Cost..................................................................................................... $3,487.00

 
 

Label Question Value
1. 21st Century, Learn and Serve, Even Start, School Improvement

Grant
Provide the total.

150000.0
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Local Funds

 

 

 

 
Provide a brief explanation and breakdown of expenses 
 
Office supplies..........................................800.00

Stamps.....................................................200.00

 
 

Label Question Value
1. Provide the total 1000.0
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Strategies to Increase Parental Involvement 
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Introduction
 
All Title I Schoolwide and Targeted Assistance Schools must complete the following diagnostics:  the Stakeholder Feedback Diagnostic, the

Parent Involvement Diagnostic, the Coordination of Resource/Comprehensive Budget Diagnostic, and EITHER the Title I Targeted

Assistance Diagnostic OR the Title I Schoolwide Diagnostic.  Parent Survey must be done annually, but it can be done electronically or by

paper.
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Strategies to Increase Parental Involvement

 

 

 
1. Describe how the school will convene an annual meeting to inform parents of the school's participation in Title I and explain Title

I requirements, including the 1% set-aside, and the right of parents involved. 
 
In Julyor August, Oakdale Elementary School hosts a Meet and Greet prior to the beginning of school.  Parents are notified of this meeting

through a detailed letter sent in the mail. In addition, information about orientation is included on our school's marquee, on our school

website, and on each teacher's individual website.  Parents and students meet the teachers and tour the school.  They also complete

important paperwork to get ahead of of all the first day paperwork.  Parents will also be notified of the PTA Open House in early fall and

Parent In-service Day in October. However, if parents are not able to attend any of these

meetings, teachers will schedule a conference convenient to the parents. It is our goal at Oakdale Elementary to involve all parents in the

education of their children. Topics included at orientation and/or parent meetings:

-	ACIP

-	An explanation of the school's curriculum and the state's content standards

-	Title I program and participation, its services, and parents' rights

-	Parental Involvement Section of the Continuous Improvement Plan (Overview and Distribution)

-	Home School Compacts

 
 
 
2. Describe: 1) How there will be a flexible number and format of parent meetings offered; 2) How parents will be involved in the

planning, review and improvement of the Title I Program (Note: State the school's process for how all Title I parents have the

opportunity for involvement in decision-making.); and 3) How funds allocated for parent involvement are being used in the school. 
 
1..The faculty and staff at Oakdale Elementary have a strong belief in the importance of parent involvement. Throughout the school year

parents are given ample opportunities to get involved.   Research has proven that children who have parents involved in their education are

more successful in school and in life. OakdaleElementary School provides the following flexible parent meeting opportunities: 

-	Meet & Greet

-	PTA Open House

-	Parent In-service Day

-	Conferences available throughout the school yearat various times to accomodate parents

-	Evening PTA meetings

 

2. Oakdale Elementary has a Parent Involvement Committee to help plan, review, and improve the school-wide Title 1 program and assist in

other areas where parental involvement is needed. Parents also serve on our school's Title 1 Committee as well as our school's ACIP team.

These parents help us plan our parental involvement activities throughout the year including Family Reading  Night, Fall Festival, family Fun

Night,etc.  Their input and assistance are essential to the success of our school-wide programs and activities. In addition, these parents also

give us input and advice on how to spend our Title 1 funds and Parent Involvement funds. Our parents are vital to our students' success and

our success as a school.

 

3. Oakdale Elementary uses its Parent Involvement funds as follows: "I Care" materials, informative brochures and pamphlets to be sent

home to parents, Scholastic books for  Family Reading Night, etc.
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3. Describe how the school provides parents of participating children timely information in a uniform format and, to the extent

practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in

use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular

meetings to formulate suggestions and participate as appropriate in decisions

related to the education of their children. 
 
At  the Annual Title  I Meeting,Meet & Greet, and/or at the PTA Open House, Oakdale Elementary will present information about its Title I

programs, the curriculum, and forms of academic assessment used. During these initial sessions parents will be given an overview of content

areas including reading, math, language, science, and social studies, and regarding physical education, computer lab, counseling services,

special education services, and the library/media center. Teachers will explain assessments used and the grading system as well as

classroom rules and procedures. Teachers

will also explain how to schedule parent-teacher conferences and how they can participate in decisions related to the education of their child.

Parents will be given a copy of the Parent Involvement Plan, the

Home School Compact. and the Tuscaloosa City Schools Code of Conduct at the beginning of the school year.  Oakdale Elementary makes

available documents and letters translated through Transact (www.transact.com.)for EL students. This would enable the student's parents to

be able to read and understand school programs, procedures, and policies in

their native language. Every effort would be made to present information in a manner that parents are able to understand.

 

At the beginning of each school year, the Oakdale Elementary School hols it Annual Title I meeting notifiyng the parents that they parents

may request information regarding the professional qualifications of the student's classroom teachers, including at a minimum, the following:

-	Whether the teacher has met State qualifications and licensing criteria for the grade levels and subject areas in which the teacher provides

instruction

-	Whether the teacher is teaching under emergency or other provisional status through which state qualifications or licensing criteria have

been waived

-	The baccalaureate degree major of the teacher and other graduate certification or degree held by the teacher, and the field of discipline of

the certification or degree

-	Whether the child is provided services by paraprofessionals and, if so, their qualifications

Parents shall submit such requests in writing to the local school. The school will then forward the request to the Central Office, which will

provide a response to the parents, send a copy to the school, and retain

a copy. The response will be provided within ten (10) working days after receiving the request from the parent.

 

The school provides timely information to parents/guardians about programs, curriculum, assessments, and achievement expectations in a

uniform format, and to the extent possible, in a language they can understand

in the following ways: classroom newsletters, school calendar, telephone calls, invitations, school marquee, E-mails, letters/memos to

parents (taken home by children and others and/or mailed), school handbook,

school website, local media. Parents are asked to call the school for an appointment with the principal and/or classroom teachers to discuss

grades/report cards, attendance, tardies, or behavior issues. Suggestions for improving their child's education may be made any time

verbally or in writing to the principal or teachers.
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4. Describe how parents, the school staff, and students share responsibility for improved student academic achievement for

participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and

updated). 
 
In the Oakdale Elementary Home-School Compact, we address the responsibilities of the students, the parents, the teachers, and the

administration.  At Oakdale Elementary we believe that the education of children is a joint effort to be shared by the teachers, the parents,

and the students. Our Title 1 Committee, composed of teachers and parents, reviews the Parent Involvement Policy and the Home/School

Compact on a yearly basis. We add or delete information as we deem necessary. The compact outlines the school's responsibility to provide

high quality curricula and instruction in a supportive and effective learning

environment. Secondly, the compact describes the responsibility of the parent for supporting their child's learning and participating in

decisions relating to the education of their child. Thirdly, the compact includes information about how the student is held accountable for

being prepared for class and for doing his/her best. Finally, the compact addresses the importance of on-going communication between

teachers and parents through parent/teacher conferences, notes, progress reports, and report cards.  The compact will be reviewed annually

by the Title I Advisory Committee,.

 
 
 
5. Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan. 
 
If a parent finds the plan to be unsatisfactory, he/she has the right to submit his/her written concerns about the ACIP to the principal This

letter of concerns should include the parent's name, address, and phone number . The parents will receive a written response and/or phone

call within 5 days.

 
 
 
6a. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become

equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental

involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall provide training for parents of participating children in understanding such topics as the State's academic content standards

and State student academic achievement standards, State and local academic assessments, the requirements of Title I, and how to

monitor their child's progress and work with teachers to improve the achievement of their children. (Describe)

 
 
An explanation of the Title I plan, what services will be offered , and how the parents have the right to be involved in their children's education

will be a part of the Title I Meet & Greet, the general session of the first PTA meeting / Open House. A copy of the Title I plan is available for

review in the library, the school office, and on the school's website. The Leadership Team works to ensure that all parent materials,

conferences, meetings, etc. are aligned with the school's identified goals. 
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6b. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become

equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental

involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as

literacy training and using technology, as appropriate, to foster parental involvement. (Describe) 
 
Oakdale will continue to work with its teachers through In-services, faculty meetings, and grade level meetings in understanding the

importance of parental involvement and that parents are our partners. This year, our CIP team will place special emphasis on the need to

ensure closer relationships between our school, teachers, and parents. A focal point is increased parental involvement in school activities.

 

 
 
 
6c. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become

equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental

involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of

contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and

coordinate parent programs, and build ties between parents and the school. (Describe) 
 
Oakdale will continue to work with its teachers through In-services, faculty meetings, and grade level meetings in understanding the

importance of parental involvement and that parents are our partners. This year, our CIP team will place special emphasis on the need to

ensure closer relationships between our school, teachers, and parents. A focal point is increased parental involvement in school activities.

 
 
 
6d. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become

equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental

involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal

programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully

participating in the education of their children.(Describe) 
 
Oakdale will continue to work with its teachers through In-services, faculty meetings, and grade level meetings in understanding the

importance of parental involvement and that parents are our partners. This year, our CIP team will place special emphasis on the need to

ensure closer relationships between our school, teachers, and parents. A focal point is increased parental involvement in school activities.
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6e. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become

equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental

involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of

participating children in a format and, to the extent practicable, in a language the parents can understand. (Describe) 
 
Oakdale will continue to work with its teachers through In-services, faculty meetings, and grade level meetings in understanding the

importance of parental involvement and that parents are our partners. This year, our CIP team will place special emphasis on the need to

ensure closer relationships between our school, teachers, and parents. A focal point is increased parental involvement in school activities.

 
 
 
6f. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall provide such other reasonable support for parental involvement activities as parents may request. (Describe) 
 
Oakdale will continue to work with its teachers through In-services, faculty meetings, and grade level meetings in understanding the

importance of parental involvement and that parents are our partners. This year, our CIP team will place special emphasis on the need to

ensure closer relationships between our school, teachers, and parents. A focal point is increased parental involvement in school activities.

 
 
 
7. Describe how the school will ensure the provision for participation of parents with limited English proficiency, parents with

disabilities, and parents of migratory students; including providing information and school reports in a format and, to the extent

practicable, in a language that parents can understand. 
 
Information on all school meetings, parent notices, etc. is sent to parents of EL children in their language using Transact (www.transact.com). 
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